SO GIAO DICH CHUNG KHOAN HA NQI CHAP THUAN PANG KY GIAO DICH CHUNG KHOAN
CHI CO NGHIA LA VIEC PANG KY GIAO DICH CHUNG KHOAN PA THU'C HIEN THEO CAC QUY
PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN.
MOQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CONG BO THONG TIN

, CONG TY CO PHAN MAY THANHTRI
(Giay chimg nhdn DKKD 56 0103024083 do So ké hoach va Dau tw Ha N¢i cap lan dau ngay
23/4/2008, dang ky thay doi lan thir nhat ngay 20/7/2009)

)
UL
TTG

PANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

BAN CONG BO THONG TIN SE PUQC CUNG CAP TAI

1 - Cong ty Co phan May Thanh Tri:

bia chi: Km 11, quéc 10 1A, thi tran Van Dién, Thanh Tri, Ha Noi
Dién thoai:  04. 38615551 - 04.22182015 Fax: 04. 38619953
Website: www.hapro.com.vn

2 - Cong ty C6 phian Chig khoan Sai Gon - Ha Nbi:

Tru sé chinh:

Pia chi: Tﬁng 1&S5, téa nha Pao Duy Anh, phé bao Duy Anh, Déng Pa, Ha Noi.
Sé dién thoai: 04. 35378010 Fax: 04. 35378005

Website: www.shs.com.vn

Chi nhanh tai Thanh phd Pa Ning:

Pia chi: S6 97 duong Lé Loi, quan Hai Chau, Tp ba Naclng

Sé dién thoai: 0511. 3525777 Fax: 04. 3523 779

Chi nhanh tai Thanh phé H6 Chi Minh:

bia chi: S6 41 Pasteur, phuong Nguyén Thai Binh, Quén I, Tp Ho Chi Minh
S6 dién thoai: 08. 3915 1368 Fax: 08. 3915 1369

PHU TRACH CONG BO THONG TIN

Ho tén: Ba Nguyén Thi Kim Hoan

Chirc vu: Trudng phong Tb chic - Hanh chinh
Dién thoai:  04.38615551 Fax: 04. 38619953
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CONG TY CO PHAN MAY THANH TRI
(Gidy chitng nhdn PKKD sé6 0103024083 do S¢ ké hoach va Pau tie Ha Noi cdp
lan dau ngay 23/4/2008, dang ky thay doi lan thir nhdt ngay 20/7/2009)

2)
U
TTG

PANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén ¢b phiéu: Co phiéu Cong ty C6 phin May Thanh Tri
Loai ¢6 phiéu: Co phiéu pho thong

Ménh gia: 10.000 ddng/c6 phan

Tong s6 lwong ding Ky giao dich: 2.000.000 c6 phan

Téng gia tri ding ky giao dich: 20.000.000.000 dong

TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN AN PHU

Tru so chinh: Phong 2003 - Nha 34T Trung Hoa - Cau Gidy - Ha Noi
Dién thoai: 04. 2221 0304 Fax: 04.2221 0305
Website: www.anphugroup.com.vn

TO CHUC CAM KET HO TRO:
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

Tru sé chinh:

Dia chi: Tang 1&S3, tda nha Pao Duy Anh, phd Pao Duy Anh, Pong Pa, Ha Noi.
S6 dién thoai:  04. 35378010 Fax: 04. 35378005
Website: www.shs.com.vn

Chi nhénh tai Thanh phé Pa Ning:

Dia chi: S6 97 duong Lé Loi, quan Hai Chau, Tp Ba Nang

S6 dién thoai:  0511.3525 777 Fax: 04. 3523 779

Chi nhanh tai Thanh phé H6 Chi Minh:

Dia chi: S6 41 Pasteur, phudong Nguyen Thai Binh, Quén I, Tp H6 Chi Minh
S6 dién thoai:  08.3915 1368 Fax: 08. 3915 1369
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I. CAC NHAN TO RUI RO:

1. Riiro kinh té:

Trong mot thoi gian dai, nén kinh t& Viét Nam d3 duy tri duoc tdc do ting
truong & mirc kha cao so vdi cac nude trong khu vuc va trén thé gidi. Toc do ting
trudng GDP nam 2005 1a 8,4%, ndm 2006 dat 8,7%, nam 2007 dat 8,5%. Sau thoi
ky ting truong 4n tuong, ty 1& lam phét cao trong hai nim 2007 - 2008 va anh
huong cua cudc khing hoang kinh té thé gidi da khién cho toc do tang trudong kinh
té chitng lai. Tang truong GDP nam 2008 chi con 6,5%, muc thip nhat tir nim
1999.

Céc nhan t c6 anh huéng dén nén kinh té bao gom téc do ting truong kinh
té, thi truong, 1ai suét, lam phat, ty gia hdi dodi... Néu co su bién dong manh cua
cac nhan t6 trén s& anh hudng dén nén kinh té qudc gia. Do d6 tinh hinh san xuat

kinh doanh ctia Cong ty c6 thé s& bi anh hudng theo.

2. Rii ro vé luat phap:

Pé ting cudng hiéu qua quan 1y cling nhu tao hanh lang phap 1y cho cac
doanh nghiép tang trudng va phat trién, Nha nudc da thuc hién ban hanh mét loat
cac hé théng cac van ban quy pham phép luat nham diéu chinh hoat dong san xuit

kinh doanh cua cac doanh nghiép.

Cong ty C6 phan May Thanh Tri hoat dong theo mé hinh cong ty c¢6 phan.
Moi hoat dong cua Cong ty duoc diéu chinh boi hé théng cac van ban quy pham
phap luit bao gdm: Luét doanh nghiép, Luat ching khoan, cac vin ban phap luat

va céc thong tu huéng dan lién quan.

Viét Nam dang trong qué trinh phat trién va hoi nhap véi kinh té thé gisi.
Moi sy thay d6i vé chinh sach quan 1y ciing nhu sy thay ddi vé cac van ban quy
pham phap luat diéu chinh hoat dong cia cac doanh nghiép néi chung ciing nhu
ctia cac doanh nghiép trong nganh ludn co6 thé xay ra, anh huéng dén hoat dong

cua Cong ty.

3. Riiro dac thu:

Chu truong ctia Cong ty 1a phat trién phuong thiec FOB (Free On Board) dé
tang loi thé canh tranh va hiéu qua kinh doanh. Phuong thirc nay c6 thé dan dén

! Cac sb liéu toc do tang truong kinh té theo: www.gso.gov.vn
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mot s6 rui ro nhu: khi gip su ¢ vé san xuat, khong kip giao hang hodc chat luong
khong bao dam, khach hang phat, xuit bang may bay hay tir ch6i nhan hang. Mot
dic diém cua phuong thic nay 1a giao dich cac don hang rat sém, it nhat 06 thang
trudc khi dat mua nguyén phu li€u san xuét. Vi thé, néu c6 bién dong chinh tri, tai
chinh trén binh dién toan cau thi c6 kha ning anh huong dén két qua kinh doanh

cua Cong ty.
3.1 Rui ro ty gia:

Hién nay céc san pham ctua Cong ty chu yéu la gia cong cho cac doi tac
nudc ngoai, xuat khau voi cac don hang tinh bang ngoai t¢ nén vi¢c bién dong

16n cua ty gia s& anh huong 16n dén hoat dong san xuat kinh doanh cua Cong ty.

3.2 Riii ro canh tranh khi hgi nhap:

Ap lyc canh tranh trong nudc va trong khu vuc s€ gia tang, dac biét 1a tu
cac cong ty co von nude ngoai dau tu tai Viét Nam trong khi strc canh tranh cia
Cong ty van chua cao, nguyén phu liéu phan 16n 1a nhap khau va ning suit con
thap. Nhiéu kha ning, thi truong lao dong s& canh tranh quyét liét, khong chi dic
biét 1a lao dong pho théng trong nganh may, lao dong k¥ thuat ma ca lao dong
nghiép vu, diéu hanh, quan trj...

4. Ruiro khac:

Céac rui ro bat kha khang nhu dong dét, hoa hoan, chién tranh, dich bénh...
déu gay anh huong dén hoat dong san xuét kinh doanh ctia Cong ty. Dé han ché tdi
da thiét hai, Cong ty da tham gia vao cac hop dong bao hiém cho céc tai san va

cong trinh xay dung cua Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CONG BO THONG TIN:

1. To chirc diing ky giao dich:

+ Ong Nguyén Minh Tuén Churc vu: Chu tich HDQT
+ Ba Nguyén Thi Chién Chtrc vu: Giam dbc
+ Ba Nguyén Thi Thanh Chtc vy: KTT/Thanh vién Ban kiém soat

Chung toi dam bao rang cac thong tin va sb liéu trong Ban cong bd thong tin
nay la phu hop véi thuc té ma ching t61 duogc biét, hodc da diéu tra, thu thap mot
cach hop ly.

2. Té chitc cam két hd tro:

- Ong Tran Quoc Triéu Chac vu: Tong Giam doc

- Ong Vii Pirc Trung Chtrc vu: Trudng phong Tu van tai chinh va Bao
lanh phat hanh.

Ban cong b thong tin nay 1a mot phan cua hd so dang ky giao dich do Cong
ty C6 phan Chung khoan Sai Gon - Ha Noi tham gia 1ap trén co s& Hop dong cam
két hd trg v6i Cong ty C6 phan May Thanh Tri. Chung t6i dam bao rang viéc phan
tich, d4nh gia va lya chon ngdn tlr trén Ban cong b thong tin nay di dugc thuc
hién mot cach hop 1y va can trong dua trén co sd cac thong tin va sb licu do Cong

ty C6 phan May Thanh Tri cung cép.
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III. CAC KHAI NIEM, CAC TU VIET TAT:

UBCKNN: Uy Ban Chitng khodn Nha nuéc

Cong ty: Céng ty c6 phan May Thanh Tri

SHS: Céng ty Cé phan Chirng khodn Sai Gon - Ha Ngi
T6 chire cam két hé tro: Cong ty Coé phan Chitng khodn Sai Gon - Ha Ni
DHDCD: Bai héi dong cé dong

HDQT: Hoi dong quan tri

CTHDPOT: Chui tich Hoi dong qudan tri

HDSXKD Hoat dong san xuat kinh doanh

SXKD: San xudt kinh doanh

TMCP Thirong mai c6 phan

BKS: Ban kiém sodt

Piéu 1é Céng ty:  Diéu 1é Cong ty C6 phan May Thanh Tri

VN: Viet Nam

TNDN: Thu nhdp doanh nghiép

LNST: Loi nhudn sau thué

DT: Doanh thu

XN: Xi nghiép

KTT: Ké todn trudng
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH:

1. Tém tit qua trinh hinh thanh va phat trién:

1.1.  Lich sit hinh thanh va phdt trién:

Xi nghiép may xuat khau Thanh Tri dugc thanh 1ap thang 12 nam 1992,
chinh thirc di vao hoat dong thang 5 nam 1993. Quy mo ban dau gdm 4 day chuyén
san xuat tai Phan xuong may 1 va mot s6 can bo quan ly. Tong sb lao dong 1a 320
nguoi.

Théang 5 nam 1994, Xi nghi€p thanh 13p thém Phan xudng may 2 voi 4
chuyén san xuét. Luc ndy toan Xi nghiép c6 2 Phan xudng san xuit véi 8 day
chuyén may va 5 phong ban. Tong sb lao dong 1a 870 ngudi.

Niam 1995 Xi nghiép dau tu thém 1 Phan xudng théu phuc vu san xuat. Téng
s6 lao dong 1a 875 nguoi.

Theo quyét dinh s6 2032/QD-UB ngay 13 thang 6 nim 1996 cua Uy ban
nhan dan Thanh phé Ha Noi, Xi nghiép may xuat khau Thanh Tri chinh thirc duoc
thanh 1ap. Trong nam Xi nghiép md& rong thém phan xuwéng may 3. Tong sb lao
dong luc nay 1a 989 nguoi.

Nam 1997 Xi nghiép dau tu thém 1 diy chuyén san xuat tai Phan xudng
may 2. Tong sb lao dong lac nay 1a 1.054 ngudi.

Nam 1998 Xi nghiép dau tu thém 1 day chuyén san xuit tai Phan xudng
may 1. Tong sb lao dong lac nay 1a 1.127 ngudi.

Thang 9 nam 2000, Xi nghi¢p dugc Trung tdm ching nhan phu hop ti€u
chuain QUACERT cip chtrng nhan hé thdng quan 1y chat lugng ISO 9002.

Nam 2002, Xi nghiép mé rong san xuat thém Phan xudng may 3 chuyén san
xuat hang dét kim, thu hat thém 400 lao dong, nang tong sb lao dong 1én 1.480 ngudi.

Niam 2003, Xi nghiép thanh lap thém Phan xuéng may 4 chuyén san xuit
hang dén vao thang 10, thu hut thém trén 300 lao dong. Cling trong ndm Xi nghiép
d3 chuyén dbi thanh cong Hé thdng quan 1y chat luong ISO 9001:2000, duoc
Trung tAm chimg nhan phu hop tiéu chudn QUACERT chimg nhan.

Nam 2006, Xi nghiép tich hop thanh coéng hé théng quan 1y chit luong ISO
9001:2000 va SA 8000, dugc Cong ty TNHH QMS Viét nam cip gidy ching nhan.
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Song song v&i qua trinh phat trién vé san xuét kinh doanh, cic ché d6 chinh
sach cua Xi nghiép d6i v6i nguoi lao dong ngay cang dugc hoan thién, thu nhap
cua nguoi lao dong ngay cang dugc nang cao.

Ngay 18 thang 4 nam 2008, Cong ty c¢6 phan may Thanh Tri duoc thanh lap
trén co s& co phan héa Xi nghiép may xuat khau Thanh Tri theo Quyét dinh s
1397/QD-UBND cua UBND Thanh phd Ha Noi.

1.2.  Gi6i thiéu vé Cong ty:
- Tén doanh nghiép : CONG TY CO PHAN MAY THANH TRi
- Téntiéng Anh  : THANH TRI GARMENT JOINT STOCK COMPANY.

2)
UL

- Logo . TTG

- Tru so chinh : Km 11, qué)c 16 1A, Thi trdn Van Dién, Thanh Tri, Ha
Noi

- Dién thoai : 04.38615551/ 04. 22182015

- Fax : 04. 38619953

- Website : www.hapro.com.vn

- Vbn diéu 16 © 20.000.000.000 ddng

- Nganh, nghé kinh doanh:
Theo gidy chtrng nhan ding ky kinh doanh s6 0103024083 do S& Ké hoach
va Dau tu Thanh phd Ha Noi cdp 1an dau vao ngdy 23 thang 4 nim 2008, ding ky
thay d6i lan 1 vao ngay 20 thang 7 nim 2009, Cong ty dugc kinh doanh cac nganh

nghé sau:

v’ San xudt, mua ban cdc mdt hang dét may, may mdc, théu, ren;

V' Mua badn hang hoa thi cong my nghé, hang cong nghiép, khodang san (true
khodng san Nha nude cam), hang lwong thye, thire pham;

v’ Mua ban vit tie, nguyén liéu, mdy mée, thiét bi phu tung, phwong tién cho
cdc nganh san xudt cong nghiép, néng nghiép (khéng bao gom thuéc bdo
Vvé thuc vat), may mdc;

v’ Mua ban, ldp rdp phirong tién vén tdi, 6 t6, xe mdy, xe gan mdy va phu

ting thay thé;
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1.3.

AN N NN

< S

<

Mua ban thiét bi, vat liéu trang tri noi, ngoai that;

Mua bdn dién thoai va thiét bi dién, dién ik, thiét bi vién thong;

Kinh doanh bdt déng san;

Dich vu cho thué van phong, nha o, kho, bén béi dé xe, siéu thi;

Dich vu lit hanh quéc 1é va néi dia;

Dich vu cdu lac bé thé duc, thé thao, khu vui choi giai tri (khong bao
gom kinh doanh qudn bar, karaoke, vii truong);

Khai thdc, san xudt va kinh doanh nwée sach;

Mua bén, ché bién hang néng, lam, hdi san;

Ldp, quadn 1y va té chire thiee hién cdc dw an dau tw xdy dung phdt trién nha,
trung tam thwong mai, khéch san, ha tang ky thudt khu cong nghiép, cong
trinh céng cong, giao thong, vin héa (khéng bao gom thiét ké cong trinh);
Giao nhdn, chuyén phat hang héa;

Van tai hang héa, van chuyén hanh khdch bang 6 t6 (theo hop dong);
Dao tao, day nghé may théu, swa chita thiét bi dién, dién tir, thiét bi
vién théng (Chi hoat déng sau khi dwoc co quan Nha nwde c6 tham
quyén cho phép);

Cung ttng gidi thiéu lao ddng trong nwéc (khong bao gom dich vu cung
itng, gidi thiéu lao déng cho cdc doanh nghiép cé chirc nang xudt khdu

lao dong).

Thanh tich dat dwoc:

Véi nd luc cua 1anh dao cing toan thé CBCNV, Xi nghiép may xuét khau

Thanh Tri d3 dat dugc nhitng thanh tich dang ké trong san xuit va cac phong
trao thi dua. Cu thé:
Huén chuong Lao dong hang 3 ctia Thu tuéng Chinh pht ndm 1999;

Huan chuong Lao dong hang 2 ctia Chu tich nudc nam 2004;

Bang khen cta Chinh phua vé cong tac san xuat kinh doanh ndm 2002;

Bang khen cua Tong Lién doan Lao dong Viét Nam vé cong tac Bao ho lao
dong nam 1999, 2000, 2001, 2002;
Co thi dua xuat sic, bang khen, gidy khen trong phong trao “Xanh sach dep,

An toan va v¢ sinh lao dong” cua Tong Lién doan Lao dong Viét Nam lién

tuc cac nam;
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Bang khen ciia Tong Lién doan Lao dong Viét Nam va Thanh pho Ha Noi

vé cong tac thi dua nim 2003;

Pon vi quyét thang trong phong trio Bao vé an ninh To qubc cua Thanh phd

Ha Noi lién tuc trong cac nam;

Nhiéu bang khen, co thi dua khic cia cac Ban nganh va Thanh phd trong

cong tac BHXH, BHYT, dan quan tu vé, ngudi tdt viéc tét. ..

San pham cua Xi nghiép tham gia cac Hoi cho dat Huy chuong vang, Cup

sen bac...

2. Co ciu to chirc Cong ty:

So dd co cdu to chic cua Cong ty ¢ phan May Thanh Tri:

PAI HQI PONG CO PONG
< BAN KIEM SOAT
A 4
HQI PONG
QUAN TRI
< A\ 4
A 4
GIAM POC
A
. o PHO GIAM POC SXKD
PHO GIAM BOC TO KIEM TRUONG PHONG
CHUC HANH CHINH KH-XNK
A 4 y A 4
Y A 4 \ 4 A 4 \ 4 A 4 A 4 A 4
PHONG . .
- . . PHONG PHONG n N ~
T[,(r) PHONG TO KE KV PHAN PHAN PHAN
S KE co HOACH- THUAT XUONG XUONG XUONG
CRiNA TOAN DIEN XNK MAY 1 MAY 2 THEU
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+ Dai hoi dong cd dong:

Bao gom tat ca cac co dong co quyén biéu quyét, 1a co quan quyét dinh cao
nhat ciia Cong ty, duoc to chirc va hoat dong theo quy dinh cta Phap luat va Diéu
1¢ Cong ty.

+ Hoi dong quan tri:

Hoi dong quan tri cia Cong ty gdm Chu tich Hoi dong quan trj va 03 thanh
vién, 13 co quan quan 1y Cong ty, ¢ toan quyén nhan danh Cong ty dé quyét dinh
va thuc hién cac quyén va loi ich hop phap ctia Cong ty khong thudc tham quyén
ctia Dai hoi dong ¢ dong.

+ Ban kiém soat:

Ban kiém soat ctia Cong ty gdm Trudng ban kiém soat va 02 thanh vién.

Ban Kiém soat thyc hién giam sat Hoi dong quan tri, Giam ddc trong viéc quan ly
va diéu hanh Cong ty.
4 Ban Giam doc:

- Giam dbe:

Giam doc 1a nguoi diéu hanh cong viéc kinh doanh hang ngay ciia Cong ty;
chiu sy giam sat cua Hoi déng quan tri va chiu trach nhiém trude Hoi déng quan
tri va trudc phap luat vé viéc thuc hién céc quyén va nhiém vu duoc giao.

- Phé Giam ddc Phu trach kinh doanh kiém truwéng phong Ké hoach -
Xuit nhap khau:

Chiu trach nhi¢m khai thac va mé rong thi truong kinh doanh trong va ngoai
nuoc, lap ké hoach san xuit, phéi hop, chi dao cac bd phan lién quan thuc hién
tbt cac hop dong da ky véi khach hang.

- Phé Giam déc phu trach Té chirc hanh chinh:

Chiu trach nhiém vé mit to chirc bd may quan 1y, bd may san xut, cong
tac hanh chinh ctua Cong ty, chi dao cac cong tac Pang, doan thé.
4+ Cac phong ban chirc ning khac:
- Phong T6 chitc - Hanh chinh:

Chiju trach nhiém vé cong tac van thu luu trir, 1& tan, khanh tiét, an ninh
trat tu, phong chdng chay nd, tuyén dung, ddao tao ngudn nhan lyc, thuc hién

chinh sach ché d6 cua Nha nudc, ciia Cong ty cho ngudi lao dong.
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- Phong K& toan:

bam bao dap tng kip thot vé tai chinh cho moi hoat dong cua Cong ty, thuc

hién tot ché do quan 1y, ché d6 bao céo tai chinh ciia Nha nudc.
- Phong K&é hoach - Xuit nhap khau:

Chiu trach nhiém tim kiém nguén hang, ddm bao du cong an viéc lam cho
ngudi lao dong, phdi hop véi cac bo phan lién quan dé hoan thanh ké hoach san

xuét, dam béo tién do giao hang, lam thu tuc Xuat nhap khau theo quy dinh.
- Phong Ky thuat:

Chiju trach nhiém vé mat ky thuat, chat lugng cua cac ma hang san XUAt.
- To6 Co dién:

Quan 1y, bao dudng hé thong may moc thiét bi ciia Cong ty, van hanh, sira

chira hé théng dién, hoi, nudc.
- Cac Phan xudéng may, Phan xudéng théu:

T6 chirc thuc hién ké hoach san xuat Cong ty giao. Pam bao du sd luong, chat

luong va thoi han giao hang.

3. Danh sach c6 dong nam giir trén 5% von co phan cia Cong ty (thoi diém
30/9/2009):
P S6 ¢ phz"in o orA &
STT Ho va tén Dia chi SOD(;(DI/E;I)D/ ni’im giir Tyiflf (Iol/a;n
(Co phan) & y
Cong ty SX- \ \
L XNK Ténghgp 22 HangLuoc, Hoan 4 56000801 1.060.000 53,0
ol Kiém, Ha No1
Ha No1
8/F, Gloucester Tower,
MAXPORT The Landmark, 15
2 LTD. Queen road, Central, SHR08 130.000 6,5
Hong Kong
A el T A 34b/132 ngd Van
3 Lo Tgfong Chuong, Kham Thién, 011922301 150.000 7,5
Pong Da, Ha Noi

(Nguon: CTCP May Thanh Tri)
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4. Co ciu c6 dong tai thoi diém ngay 30/9/2009:
Co ciu c6 dong ciia Cong ty dwoc phan loai nhw sau:
(tai thoi diém 30/9/2009)
. R an S6 ¢6 phan nim Ty 1é nim
STT Loai co dong it (c& phin) ik (%)
I Trong nworc: 1.870.000 93,5
1 Tochic 1.060.000 53,0
2 Cé4 nhan 810.000 40,5
1T Nuwdc ngoai: 130.000 6,5
1 To chiic 130.000 6,5
2 Céa nhan 0 0
TONG CONG 2.000.000 100,0
(Nguon: CTCP May Thanh Tri)
5. Danh sich nhirng cong ty me, cong ty con ciia Cong ty Co phin May
Thanh Tri, nhitng cong ty ma Cong ty Co6 phin May Thanh Tri nim
quyén kiém soat hodic c6 phén chi phdi, nhitng cong ty nim quyén kiém
soat hoic c6 phan chi phdi d6i véi Cong ty C6 phan May Thanh Tri:
5.1. Cong ty me ciia Cong ty Co6 phain May Thanh Tri:

Tén doanh nghiép: Cong ty San xuat - Xuat nhap khau Toéng hop Ha Noi
Pia chi: S6 22 Hang Lugc, Hoan Kiém, Ha Noi
Dién thoai: 04. 3826 7708 Fax: 04. 3826 4014

Website: www.haprosimex.com.vn

Pang ky kinh doanh sé: 0106000821 do S¢ Ké hoach va Pau tu Thanh phd
Ha Noi cip 1an dau ngay 25 thang 12 nam 2006, ding ky thay ddi lan 1 ngay
28/11/2008.

S6 lwong c6 phan nam giit tai Cong ty C6 phan May Thanh Tri: 1.060.000 c6
phan tuong dwong 53%, 1a Cong ty me ctia Cong ty C6 phan May Thanh Tri.
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5.2. Cong ty con, cong ty ma Cong ty C6 phan May Thanh Tri nim quyén
kiém soat hoiic co phan cho phdi, nhitng cong ty nim quyén kiém soat
hoiic co phén chi phdi d6i véi Cong ty Co phin May Thanh Tri: khong

6. Hoat dong kinh doanh:

6.1. San phiam dich vu chinh:

Nim 2008 (tir 25/4 dén 31/12) 9 thang diu nim 2009

Loai San ] Doanh thu ] Doanh thu

STT phim Solwong ~Gigeri | .. .. Solwomg Gigeri | .
(bo/chiée)  (trign | WYI€  (boschite) (yrig, LY

dong) | L dong) ()
1 Ao Détkim 81.898 795 1,8 777472 13.655 39,6

2 Quén 4o Jacket 529.542 38.240 86,6 274931 17.794 51,6
3 Cac loai khac 109.749 5.122 11,6 42934  3.035 8,8
Téng cong 721.189 44.157 100,0 1.095.337 @ 34.484 100,0

Nguon: CTCP May Thanh Tri

Céc san pham ctia Cong ty chu yéu 1 cac san pham duéi dang gia cong cho

cac hang 16n Nike, Adidas, Grow Faith, Under Amour... dé xuat khau di cac thi

truong nudc ngoai nhu Nhat, Chau Au, My, Canada, Han Quéc... Cong ty nhap

nguyén vat liéu, mau ma tir ddi tac hodc tir cac nha cung cép do ddi tac chi dinh.

Sau d6 Cong ty tién hanh san xuat ra thanh pham va xuat hang theo hop dong. San

pham cta Cong ty 1a cic san phdm nhu 4o dét kim, quan 4o jacket, cac loai san
pham khac nhu quén, vay, bao ho lao dong... Cu thé nhu sau:

- Ao dét kim: céc loai a0 dét kim phuc vu cho nhu cau mua hé: 4o coc tay,
quan short, cic trang phuc thé thao mua heé... Trong 9 thang ddu nim 2009, doanh
thu tir 40 dét kim chiém 39,6% trong tong doanh thu, va ddy 13 mot trong nhimng
san pham gia cong chil yéu ctia Cong ty. Trong giai doan ctia nam 2008, doanh thu
ctia 40 dét kim ctia Cong ty chi chiém 1,8% trong tong doanh cia Cong ty do Cong
ty chinh thirc chuyén sang cong ty co phan tir 25 thang 4 nam 2008 trong khi d6
thoi gian san xuat 4o dét kim ctia Cong ty 1a tir thang 11 nam trudc dén thang 4
nam sau, chinh vi vdy doanh thu tir 4o dét kim ndm 2008 khong dugc ghi nhan vao

bang trén;
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Hinh anh san pham dic trung:

- Quén 40 Jacket: cac loai quﬁn 4o phuc vu cho nhu cAu mua dong bao gém
cac loai qu'?m 40 nhu: Ao long vii, 40 mot 16p, hai 16p, 4o tran bong, ao jile, bd
quén 40 gi6 thé thao... Ké tir thoi diém cb phan héa dén hét naim 2008, doanh thu
tir quan 4o Jacket chiém 86,6% trong tong doanh thu cta Cong ty, trong khi d6 9
thang dau nam 2009 thi doanh thu tir quan 4o Jacket chiém 51,6% trong tong
doanh thu ctia Cong ty, do ty trong cac chung loai san phdm san xuit nim 2009
thay d6i so voi nam 2008, s6 luong lao dong giam.

Hinh anh san pham dic trung:
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- Céc loai san pham khac: céc loai san phdm khac ctia Cong ty gdm cac san
pham nhu: vay, quan 40 bao ho lao dong, quan 4o cho tré em... Cac san phim nay
dong gop 8,8% trong tong doanh thu cua Cong ty trong 9 thang dau nim 2009 va
11,6% trong giai doan nam 2008. Cac san pham nay khong duoc thuong xuyén,
thuong duge san xut theo cac hop dong nho khi khach hang dat hang.

Hinh anh san pham dic trung:

|
=
"
-~

L ", -
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6.2. Ké hoach kinh doanh:

Trong giai doan t6i, Cong ty tiép tuc phat huy loi thé vé viéc san xuit cac mat
hang cho cac khach hang 16n, timg budc cai tién k¥ thuat, nang cao hon nita chat
luong san pham, tao dugc uy tin t6t d6i v6i ban hang. Pay 13 mot trong nhing
huéng phat trién quan trong dam bao su On dinh trong san xuat kinh doanh cia
Cong ty. Cong ty timg budc hudng t6i viéc phat trién san xuat theo hudng tu xay
dung thuong hiéu riéng nham gia ting gié tri trong cac san pham, dong thoi ciing s&
tién hanh khai thac cac san phém noi dia dé mo rong thém thi truong san phém.

Ké hoach téng thé trong thoi gian t6i:

Thuong xuyén theo ddi, nam bat dién bién thi trudong trong nudc va thé giéi
nham dy doan ding xu hudng thi truong dé dua ra cac quyét dinh phu hop;

Tang cuong hon nita cong tac khai thac mé rong khach hang;

Cung cb va md rong quy md hoat dong cua cac phan xudng may theo hudng
tang cuong nhan luc dé dam bao khai thac tt nguon hang loi thé;

Tang cudng cong tac quan 1y cac mat, dac biét 1a quan 1y chi phi, quan 1y no

va doi méi chat lugng nguon nhan lyc nham dap Gng tét yéu cau san xuat kinh
doanh.
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7. Bao cao két qua hoat dong kinh doanh:

7.1. Tém tat mdt so chi tiéu vé hoat dong san xuit kinh doanh nim 2008 va
9 thang dau nim 2009:
Don vi: VND
Chi tiéu 25N/3:1n dzé'(:logl(/tl“g) 91:2:::12%%3“

Lao dong binh quan (lao dong) 1.073 880

Téng gia tri tai san 33.108.802.019 27.139.365.998

Doanh thu thuan 44.156.952.918 34.484.171.429

Lo1 nhuan tir hoat dong kinh doanh 3.038.287.560 @ 1.527.424.918

Loi nhuén khac (49.375.882) | (87.517.340)

Loi nhuén trude thué 2.988.911.678 1.439.907.578

Loi nhudn sau thué 2.152.016.408 1.079.930.684
(Nguon: Bdo cdo kiém todn nam 2008, bdo cdo 9 thang dau nam 2009)
7.2.  Nhirng nhén t6 dnh huwéng dén hoat dong san xuit kinh doanh ciia Cong ty:

Nam 2008 anh hudng tir tinh hinh kinh té trong nuéc va thé giéi co nhiéu
bién dong ty gia bién dong manh, lam phét ting cao, 13i sudt cho vay cao anh
huong rat 16n dén cic mit hoat dong san xuat kinh doanh ctia Cong ty. Pay
chinh 13 nhan t6 anh hudng truc tiép dén moi mit hoat dong cua Cong ty trong
nam 2008.

Trong 9 thang dau nam 2009, doanh thu va loi nhuan cua Cong ty dd giam
dang ké so voi hon 8 thang cudi ndm 2008 (giai doan 25/4 - 31/12). Loi nhuin
sau thué 9 thang dau nam 2009 giam 49,8% so v6i loi nhuan cua giai doan 8
thang cudi nam 2008. Mot trong nhirng nguyén nhan quan trong 1a do nim 2009
1a nim lao dong bién dong rat 1on: Bang trén cho thdy lao dong binh quin 9
thang dau nam 2009 (880 lao dong) giam 18,0% so véi lao dong binh quan 8
thang cubi nam 2008 (1.073 lao dong). S6 luong lao dong giam di lam doanh
thu giam theo twong tng. Cong ty dang tim moi bién phap dé ting lao dong nhu
tham gia cac hdi cho gidi thi¢u viéc lam, lién h¢ truc tiép V61 cac trung tdm gidi
thiéu viéc lam, dén cac dja phuong tuyén tryc tiép nhung ciing gip rat nhiéu kho
khan do xu thé lao dong pho thong ngay cang giam. Nguyén nhéan cia tinh trang

nay 1a thu nhap cua nganh dét may so vé&i cac nganh khac khong hap dan bang.
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Hon nira, do ché d6 sinh dé c6 ké hoach ctia Nha nudc, mdi gia dinh chi ¢6 tir 1
dén 2 con, trong khi d6 cac truong dai hoc, cao déng, cac doanh nghiép xudt
khau lao dong hang nim thu hat hang trim ngan lao dong tré. Hién nay, van dé
dap tmg du lao dong cho san xuét 1a van dé& nan giai 16n nhéat cua Cong ty Co
phan May Thanh Tri.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh:

8.1. Vi thé ciia Cong ty trong nganh:

Cong ty xac dinh kénh phan phéi 1a thi trudng trung cao cap va da duoc uy
quyén san xudt san pham c6 thuwong hiéu tiéu biéu la: Nike, Adidas, Grow Faith,
Under Amour... dé xuit khau sang cac nudc Nhat, My, Chau Au, Canada, Han
qudc. ..

Pé nhan dugc su uy quyén tir nhimg khach hang c6 dang cap, ngoai viéc
thudng xuyén cai tién cong tac quan 1y, diéu hanh dé nang cao ning suét lao dong,
Cong ty con phai chu trong cham soc diéu kién 1am viéc ctia ngudi lao dong. Cong
ty dd dap tmg cac yéu cau cua khach hang théng qua nhitng cudc danh gia nha
may, khong chi danh gia vé co s& vat chat, thiét bi phuc vu san Xuat hay hé théng
quan 1y, diéu hanh ma con phai thod man cac diéu kién vé trach nhiém xa hoi,
chinh sach, diéu kién 1am viéc cua nguoi lao dong. Tom lai, dé c6 thé san xut cac
san pham trén, Cong ty phai thoa méan cac diéu kién vé gia ca, chat lugng san
phém, tién do giao hang, co s& ha tﬁng phuc vu san xuét va chinh sach dbi véi
nguoi lao dong. Nho tich cuc diéu chinh theo thong 1& qudc té ma Cong ty da tao
dugc ngudn khach hang phong phi, chuyén mén hoa duoc san xuét, da duge Cong
ty TNHH QMS Viét nam cap:
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8.2. Trién vong phat trién nganh:

Nganh may 1a mot nganh c6 loi thé so sanh cta Viét Nam khi hoi nhap qudc
té. Su phat trién c6 bén vimg hay khong tuy vao su chuin bi ctia cac doanh nghiép
khi hoi nhap. Loi thé s& nghiéng vé cac cong ty co qui mo san xuat 16n, quan 1y tap
trung dé c6 don gia canh tranh, dam duwong dugc don hang 16n v.v... Cac don hang
nho cta thi truong Nhat s& chuyén vé cac cong ty o qui mo vira va nho. Hay noi
cach khac thi truong cung Gmg ctia nganh may Viét Nam sé& c6 su chuyén dich. Tuy
nhién, can canh giac vé canh tranh trong lao dong, chi phi gia ting day chuyén, cac

hang rao bao trg s& dugc dung 1én nhu ap thué chdng ban pha gia, so hitu tri tué...

8.3. Panh gia vé sy phu hop dinh hwéng phat trién cia Cong ty véi dinh
hwéng ciia nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé giéi:

Trong nhitng niim téi s& c6 nhitng dién bién tac dong dén nganh may, nhu:

- Viét Nam hdi nhap WTO s¢€ tao ra nhiéu co hdi cho su phat trién nganh
may nhung ciing tao ra nhiing thach thirc to 16n trong canh tranh qubc té. Canh
tranh noi bo nganh s& dién ra gay git hon, khong chi vé gia ca ma van dé 6n dinh

lao dong cling dugc xem nhu mdt 1oi thé;

- Tinh hinh chinh tri trén thé gidi dién bién phtic tap. Mic du Viét Nam van
tiép tuc On dinh, nhung s€ bi tac dong bdi sy gia tang day chuyén cac loai chi phi
nhu: van chuyén, nguyén phu liéu, ty gia hoi doai, 14i suat ngan hang, gia dién... va

ca tién lvong ctia nguoi lao dong;

- Puodng 16i phat trién kinh té ctia Thanh phd Ha Noi trong nhimg nam tdi co
nhiéu thay dbi, dic biét trong chuyén dich co cau kinh té theo hudng chu trong
phat trién dich vu, thuong mai va cong nghiép c6 ham luong chat xam cao va ting
budce di rdi cac co sé san xuat ra khoi ndi thanh.

Tir nhimg dién bién trén, cin clr vao ngudn luc va kinh nghiém nhimg nim

qua, Cong ty s& tap trung thuc hién cdc muc tiéu sau:

- Khai thac moi co hdi dé tao ngudn khach hang phong pht, 6n dinh, hiéu
qua va da dang vé thi truong ciing nhu chuyén mén hoa san pham trén co s phat
huy t6i wu ngudn lyc cuia Cong ty dé thiét 1ap qui mo san xuat thich hop;

- Van dung chinh sach tai co ciu kinh té ctia Thanh phd Ha Noi dé xay dung
chuong trinh chuyén d6i muc dich sir dung cic co s& san xuét ciia Cong ty trong

khu vuc nodi thanh nham nang cao gia tri st dung dat va tang tich luy dau tu;
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- H¢ qua 2 muc tiéu trén la Cong ty hinh thanh dugc mdt bd may hoat dong
chuyén nghiép, thich hop véi tién do phat trién san xuat kinh doanh ctia Cong ty va

qua dé nang cao chat lugng ngudn nhan lyc, tao tién dé viing chac cho nhiing budc

phat trién tiép theo.
9. Chinh sach d6i véi nguwoi lao dong:
Lao dong phan theo trinh d¢
(tinh dén thoi diem 30/9/2009)
'STT Trinhdd SO lwgnglao dong
1 Pai hoc va trén dai hoc 24
2 Caodang 5
3 | Trung cap 25
4 Lao dong pho thong 638
Tong cong 692

Nguon: CTCP May Thanh Tri
Chinh sich dao tao: Cong ty thuc hién viéc ddo tao dé dam bao ngudi lao dong
c6 du trinh d¢ thyc hién nhiém vu dugc giao:

- Péi voi can bd cong nhan vién cac phong: Néu du tiéu chuan s& dugc tuyén
dung vao 1am viéc tai Cong ty. Trong qua trinh cong tic néu can bd sung, nang cao
trinh d§ chuyén mon, Cong ty s€ cho tham gia cac khoa hoc lién quan;

- B6i v6i cong nhan truc tiép san xut: Trude khi vao lam viée tai Cong ty phai
thi tay nghé. Céc truong hop thi tay nghé khong dat hodc chua biét nghé s& duoc dao
tao tai Phong K¥ thuat hoac tai cac bo phan truc tiép san Xuét.

Chinh sach tién lrong: Cong ty dam bao mirc lwvong khong thip hon mirc luong
tbi thiéu nha nudc quy dinh va dam bao doi séng cho ngudi lao dong.

Chinh sich thwéng: Hién nay Cong ty ap dung thuéng chuyén can
300.000d/thang, thuong ABC 100.000d/thang cho toan thé CBCNV. Ngoai luong,
thuong hang thang, Coéng ty con chi tién phu cap trach nhiém, phu cap tham nién,
hd tro giri tré cho chi em c6 con trong d6 tudi giri tré, tra lwong 1h/ngay cho chi em

c6 thai tir 7 thang tré 1én va c6 con dudi 12 thang tudi.
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Chinh sach tro céap:

- Tro cap 100.000d/1an sinh cho CBCNV nif;

- Tro cép kho khan tuy theo mirc dg;

- Tro cép thoi viéc theo luat dinh.
Cac chinh sach khac: Nguoi lao dong dugc thuc hién déy du cac ché do quy dinh
tai BO luat Lao dong va diéu 1& Bao hiém x3 hoi hién hanh gé)m tro cép dm dau,

thai san, tai nan lao dong, bénh nghé nghiép, huu tri, tir tuét.

10. Chinh sach ¢b tire:

& Can cir Diéu 18 t6 chie va hoat dong cua Cong ty, cd tire duoc cong bd va chi
tra tir loi nhuan giit lai cia Cong ty. C6 tirc do Hoi dong quan tri dé xuat va DPHCD

thong qua va dugc chi sau ngay PHCD thuong nién.

Nam 2008 12 nam dau tién Cong ty hoat dong theo md hinh Cong ty c6 phan.
Cong ty dd quyét dinh chi tra cd tirc 8 thang cudi naim 2008 bang tién cho cb dong tir
loi nhuéan thuc hién cua nam 2008 vé1 mic ing voi ty 1€ 8,07%/von diéu 1é cho Co
dong. Du kién cac nam 2009 trd di, Cong ty sé& tra c¢o tirc cho C6 dong trén co so két

qua san xuat kinh doanh hang nam.

11. Tinh hinh hoat dong tai chinh:

11.1. Cac chi tiéu co ban:

Trich khdu hao Tai san cé dinh:

Khau hao tai san c¢b dinh dugc tinh theo phuong phap duong thang, ty 1¢
khau hao phu hop véi Quyét dinh sé 206/2003/QD-BTC ngay 12/12/2003 cia Bo

Tai chinh, cu thé nhu sau:
Loai tai san S6 nim khau hao
Nha ctra, vat kién trac 15
May moc, thiét bi
Phuong tién van tai 6
Thiét bi van phong 5

Nguon: Céng ty Cé phan May Thanh Tri
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Mure livong binh quan:

Tong s lao dong cua Cong ty dén thoi diém 30/9/2009 1a 692 ngudi. Thu
nhap binh quan mdi cin bd cong nhan vién nim 2008 1a 1.950.000
d6ng/ngudi/thang. Trong 9 thang dau nim 2009, mirc lwong binh quan ctiia mdi can
bd cong nhan vién 1a 2.100.000 dong/ngudi/thang. Theo du kién, mirc lwong nim

2010 ctia mdi can bd cong nhan vién 1a 2.300.000 dong/ngudi/thang.

Thanh todn cdc khodn no dén han:

Cong ty da thuc hién tot viéc thanh todn cac khoan ng dén han, can ctt bao

céo kiém toan nim 2008, Cong ty da thanh toan dung han va day du cac khoan no.

Cac khoan phai nop theo luat dinh:

Cong ty da thuc hién nghi€ém tic viéc ndp cac khoan thué VAT, thué thu
nhap doanh nghiép, thué thu nhap ca nhan theo quy dinh ctiia Nha nudc. S6 ligu
tinh t&i thoi diém 30/9/2009 nhu sau:

Chi tiéu Tir 01/01/2009 - 30/9/2009
Thué GTGT hang ban hang noi dia 732.041.113
Thué thu nhip doanh nghiép 359.976.894
Thué thu nhap ca nhan 220.000
Céc loai thué khac 5.000.000
TONG CONG 1.097.238.007

Nguén: BCTC 9 thang dau nam 2009

Trich lap cac Ouy theo ludat dinh va Diéu 1é clia Cong ty:

Cong ty thyc hién viée trich 14p cac quy theo quy dinh Piéu 1é t6 chic va
hoat dong ctia Cong ty va Phap luat hién hanh.
Tinh hinh cac quy tai thoi diém 30/9/2009 ciia Cong ty nhu sau:

- Quy du phong tai chinh: 107.600.820 dong
- Quy khen thuong phuc loi: -83.447.360 dong
- Quy dau tu phat trién: 215.201.640 dong
Téng duw no vay:

Tai thoi diém 30/9/2009, tinh hinh du ng vay caa Cong ty nhu sau:

+ Vay ngin han: Tong s6 vay ngan han: 0 dong
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+ Vay dai han: Tong no vay dai han: 0 dong

Tinh hinh cong no hién nay:

Pon vi: dong
Chi tiéu 31/12/2008 30/9/2009
Cac khoan phai thu 6.059.306.306 2.612.570.523
Phai thu cta khach hang 5.835.339.311 2.761.210.857
Tra trude cho ngudi ban - 57.577.387
Du phong phai thu kho doi -236.122.033 -236.122.033
Céc khoan phai thu khac 460.089.028 29.904.312
No ngin han 10.084.647.002 5.820.067.906
Phai tra cho nguoi ban 2.141.788.554 1.085.797.680
Ngudi mua tré tién trude 93.210.351 57.621.876
Thué va cac khoan phai nép Nha nuéc 705.802.501 39.158.294
Phai trd nguoi lao dong 3.314.420.111 3.376.004.208
Chi phi phai tra 0 0
Céc khoan phai tra, phai ndp khéc 3.829.425.485 1.261.485.848
No va vay dai han 0 0

(Nguén: Bdo cdo Kiém todn nam 2008 va BCTC 9 thang dau nam 2009

11.2. Cac chi tiéu tai chinh chi yéu:

cua CTCP May Thanh Tri)

Niam 2008 14 nim Cong ty c¢6 két qua kinh doanh kha tét. Cac chi tiéu vé tai
chinh ciia Cong ty duoc danh gia tot. Kha ning sinh 10i ciia Cong ty c6 ting truong

dang ké, cau trac tai chinh an toan, hé s6 ng & muc thap, nguén von cua Cong ty &

murc do 6n dinh. Cu thé co6 cac chi tiéu chu yéu sau:

Cac chi tiéu

Nam 2008

VT tir 25/4 aén 31/12)

1. Chi ti¢u vé kha niing thanh to4n:

+ Hé sd thanh toan ngén han:

TSLD / No ngén han

Lan 1,44

+ Hé sb thanh toan nhanh:

TSLPD - Hang ton kho
No ngan han

Lin 1,04
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2. Chi tiéu vé co ciu von:
+ Heé sb: No/Téng tai san Lan 0,31
+ Hé s6: No/Vén chu sé hitu Lan 0,47
3. Chi tiéu vé ning luc hoat dong:
+ Vong quay hang tén kho:

Héu?gl ié?ﬁtiaﬁfnll)laguén Vong 7,92
+ Doanh thu thudn/Téng tai san % 131,31
4. Chi tiéu vé kha ning sinh 19i:
+ Hé s6 LNST/ Doanh thu thuan % 4,87
+ Hé s6 LNST/ Von chu s¢ hitu (ROE) | % 9,89
+ Hé s6 LNST/ Tong tai san ( ROA) % 6,40

(Nguon: Tinh todn trén co sé Bdo cdo Kiém todn nam 2008 va BCTC 9 thdang dau nam 2009)

12. Hoi dong quan tri, Ban Giam doc, Ban kiém soat, Ké toan trwdng:

12.1. Hji dong quan tri:
1.  Chu tich H61 déng quan tri:

ii. Thanh vién Hoi dong quan tri:

Ong Nguyén Minh Tuéin
Ba Nguyén Thi Chién

Ong Vin Thanh Son
Ong Pham Ngoc Thz"mg

12.2. Ban Kiém soat:

1. Trudéng Ban kiém soat:

1i.  Thanh vién Ban kiém soat:

12.3. Ban Giam dbc:
i.  Giam dbc:

ii. Pho Giam ddc:

iii. Pho Giam ddc:
12.4. Ké toan truéng:

Ké toan trudng:

Ba Nguyén Thi Minh Xiém
Ba Nguyén Thi Thanh
Ba Vuwong Thi Anh Quyén

Ba Nguyén Thi Chién
Ba Dao Mai Huong
Ong Vin Thanh Son

Ba Nguyén Thi Thanh

12.5. Ly lich ca nhan cac thanh vién Ban lanh dao:
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i. Ong Nguyén Minh Tuéin - Chi tich HPQT:

Ngay thang nam sinh: 03/5/1963
Chd & hién nay: Tb 5, Quéc Bao, Van Dién, Thanh Tri, Ha Noi
Gidy CMND s6: 011980800
S6 ¢ phéan s hiru: Pai dién von Cong ty San xuat - Xuat nhap khau Tong hop
Ha Noi: 660.000 c6 phan; ca nhan: 2.600 c6 phan
S6 CP s hiru cia nguoi lién quan:
Ba Pao Mai Huong (vo): nam giit 11.400 c6 phan
Céc khoan ng tai Cong ty: khong
Quyén loi, mau thuin véi Cong ty: khong
Chtic vu dang nam giit & to chirc khac: Phé Giam dc Cong ty San xuat - Xut
nhidp khau tong hop Ha NoO1 kiém Gidm doc Nha may DéEt kim
HAPROSIMEX.
Trinh d6 chuyén mén: Ctr nhan kinh té
Chtrc vu : Chu tich HBQT
Qua trinh cong tac
+ Tur 5/1981 - 8/1993: Bo doi
£ Tur 9/1993 - 5/1996: Quan ddc Phan xuwéng 2 - Xi nghiép may Xuét
khau Thanh Tri;
£ 6/1996 - 12/2001: Phé Giam ddc Xi nghiép may Xuét khau Thanh Tri;
£ 01/2002 - 6/2003: Giam d6c Xi nghiép may Xuat khau Thanh Tri;
& 7/2003 - 4/2008: Ph6 Giam dbc Cong ty San xuat - Xuat nhip khau
tong hop Ha Noi kiém Giam doc Xi nghiép may Xuat khau Thanh Tri;
& 05/2008 - 06/2009: Pho Giam dbc Cong ty San xuat - Xuat nhap khau
tong hop Ha Noi kiém Giam déc va CT HPQT Cong ty C6 phan May
Thanh Tri;
£ 07/2009 - nay: Pho Giam ddc Cong ty San xuét - Xuat nhap khau tong
hop Ha Noi kiem CT HPQT Cong ty C6 phan May Thanh Tri va Giam
doc Nha may Dét kim HAPROSIMEX.
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il

Ba Nguyén Thi Chién - Thanh vién HPQT kiém Giam doc:
Ngay thang nam sinh: 18/01/1960
Chd & hién nay : 133 t6 10B, Thinh Quang, Péng Pa, Ha Noi
Gidy CMND s6 : 010358457
bién thoai lién lac  : 04. 38532085

S6 ¢ phan s hiru: Pai dién von Cong ty San xudt - Xuat nhap khau Tong hop
Ha Noi: 200.000 c6 phan; ca nhan: 7.600 c6 phan

S6 CP s hitu ctia nguoi lién quan: khong

Céc khoan ng tai Cong ty: khong

Quyén loi, mau thuin véi Cong ty: khong

Trinh d6 chuyén mén: Ctr nhan kinh té

Chirc vu : Thanh vién HPQT kiém Giam ddc

Qua trinh cOng tac:

+ 3/1981 - 11/1987: Ké toan Lién hiép xa Tiéu tha Cong nghiép Tir Liém
- Ha No1;

+ 12/1987 - 10/1990: K& toan Lién hiép San xuat dich vu - Tiéu thu cong
nghi¢p Ha Noi;

+ 11/1990 - 12/1995: Ké toan Cong ty HAPROSIMEX;

+ 01/1996 - 12/2001: Truéng phong Tai vu - Xi nghiép May xuat khau
Thanh Tri;

+ 01/2002 - 4/2008: Pho Giam dbc kiém Ké toan truong va Phé Bi thu
Chi bd Xi nghiép May xuét khau Thanh Tri;

+ 5/2008 - 6/2009: Pho Giam ddc kiém Ké toan truong, Phé Bi thu Chi
bd, Thanh vién HDQT Céng ty C6 phan May Thanh Tri;

& 7/2009 - nay: Giam ddc kiém Bi thu Chi bd, Thanh vién HDQT Céng ty
C6 phan May Thanh Tri.
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iil.

Ong Vin Thanh Son - Thanh vién HPQT kiém Phé Giam déc:
Ngay thang nam sinh: 04/01/1971
Chd & hién nay : T6 35, cum 5, Xuéan La, Tay Hb, Ha Noi
Gidy CMND s6  : 011522727
Pién thoai lién lac  : 01668118888

S6 ¢ phan s hiru: Pai dién von Cong ty San xudt - Xuat nhap khau Tong hop
Ha Noi: 200.000 cb phan; ca nhan: 1.300 c6 phan

S6 CP s hiru ctia nguoi lién quan: khong

Céc khoan ng tai Cong ty: khong

Quyén loi, mau thuin véi Cong ty: khong

Chtrc vu dang nam giit ¢ to chirc khac: khong

Trinh d¢ chuyén mon: Ct nhan kinh t&

Chure vu : Pho Giam ddc kiém Thanh vién HDQT

Qua trinh cong tac:

£ 7/1994 - 9/1999: Nhéan vién phong Xuit nhip khau - Xi nghiép May

xuét khau Thanh Tri;

& 10/1999 - 12/1999: Ph6 phong Xuat nhap khau - Xi nghiép May xuat
khau Thanh Tri;

+ 01/2000 - 7/2000: Phé phong Kinh doanh - Thi truong - Xi nghiép May
xuét khau Thanh Tri;

+ 8/2000 - 3/2005: Truong phong Kinh doanh - Thi truong - Xi nghiép
May xuét khau Thanh Tri;

+ 4/2005 - 5/2005: Trudng phong Kinh doanh - XNK - Xi nghiép May
xuét khau Thanh Tri;

% 6/2005 - 4/2008: Phé Giam doc kiém Trudng phong phong Kinh doanh
- XNK - Xi nghiép May xuat khau Thanh Tri;

£ 5/2008 - 11/2008: Pho Giam ddc kiém Truéng phong phong Kinh
doanh - XNK, thanh vién HPQT - Céng ty C6 phan May Thanh Tri.

% 12/2008 - nay: Phé Giam doc kiém thanh vién HDQT Cong ty Co phan
May Thanh Tri.

Trang 31/31



:ﬂl CONG TY CO PHAN MAY THANH TRI BAN CONG BO THONG TIN

TTG

iv.

V.

Ong Pham Ngoc Thiing - Thanh vién HPQT:

Ngay thang nam sinh: 26/5/1968

Chd & hién nay : 714-H11 Tan Mai, Hoang Mai, Ha Noi1

Gidy CMND s6 : 011752635

S6 co phan so hitu  : 1.400 ¢ phan

S6 CP s hiru ctia nguoi lién quan:

Ba Hoang Thi The (vo): ndm giir 1.400 c6 phan

Céc khoan no tai Cong ty: khong

Quyén loi, mau thuin véi Cong ty: khong

Chtic vu dang nam giit & t chic khac: khong

Trinh d0 chuyén moén: Ky su tu dong hoa

Chtric vu : Quan d6c Phan xuéng may 1 kiém Thanh vién HDQT

Qua trinh cOng tac:

£ 5/1993 - 5/1996: Cong nhan Xi nghiép may Xuat khau Thanh Tri;

& 6/1996 - 12/1996: Phé phong Co dién - Xi nghiép May xuat khau
Thanh Tri;

£ 01/1997 - 8/2003: Phé Quan déc Phan xudong may 1 - Xi nghiép May
xuét khau Thanh Tri;

£ 9/2003 - 4/2008: Quan ddc Phan xuéng may 4 - Xi nghiép May xuat
khau Thanh Tri;

& 5/2008 - 3/2009: Quan d6c Phan xuong may 4 kiém Thanh vién Hoi
d6ng Quan tri Cong ty C6 phan May Thanh Tri;

& 4/2009 - nay: Quan doc Phan xuong may 1 kiém Thanh vién Hoi dong
Quan tri Cong ty C6 phan May Thanh Tri.

Ba Pao Mai Hwong - Phé Giam déc:

Ngay thang nam sinh: 12/5/1969

Chd & hién nay : T6 5, Qubc Bao, Van Dién, Thanh Tri, Ha Noi
Gidy CMND s6 : 011302826
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S6 ¢6 phan so hiru ~ : 11.400 c6 phan

So6 CP s¢ hitu cua nguot lién quan:

Ong Nguyén Minh Tuan (chdng): nam gitt 662.600 cb phan, trong do

2.600 13 s¢ hitu ca nhan con lai 1a dai dién phan vén cua Cong ty San xuat -

Xuét nhap khau tong hop Ha Noi.

Céc khoan ng tai Cong ty: khong

Quyén loi, mau thuin véi Cong ty: khong

Chtic vu dang nam giit ¢ to chirc khac: khong

Trinh d§ chuyén mon: Ky su cong ngh¢ dét may

Chtic vu : Phé Giam ddc kiém Truéng phong KH - XNK

Qua trinh cong tac:

£ 5/1993 - 5/1994: Chuyén truéng - Xi nghiép May xuat khau Thanh Tri;

£ 6/1994 - 12/1995: Pho Quan doc Phan xudng may 2 - Xi nghiép May
xuét khau Thanh Tri;

£ 01/1996 - 12/1997: Quan ddc Phan xudng may 2 - Xi nghiép May xuét
khau Thanh Tri;

£ 01/1998 - 11/1998: Pho phong Ky thuat - Xi nghiép May xuat khau
Thanh Tri;

% 12/1998 - 12/2007: Truong phong K¥ thuat - Xi nghiép May xuit khau
Thanh Tri;

£ 01/2008 - 4/2008: Truong phong K& hoach - Ky thuat - Xi nghiép May
xuét khau Thanh Tri;

£ 5/2008 - 3/2009: Truong phong K& hoach - K thuat - Cong ty C6 phan
May Thanh Tri.

% 4/2009 - 6/2009: Truong phong Ké hoach - XNK - Cong ty Co phan
May Thanh Tri.
7/2009 - nay: Phé Gidam dbc kiém Truéng Phong Ké hoach - XNK -
Cong ty Co phan May Thanh Tri.
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Vi.

Ba Nguyén Thi Minh Xiém - Truéng ban Kiém soat:
Ngay thang nam sinh: 24/01/1972
Chd ¢ hién nay ©S6 02, to 7 Khu Ga, Vian Pién, Thanh Tri, Ha Noi
Gidy CMND s6 : 011722763
S6 ¢o phan so hitu  : 1.400 cd phan
S6 CP s hiru ctia nguoi lién quan:

Tran Tién Lap (Chong): ndm giit 1.100 c6 phan

Céc khoan ng tai Cong ty: khong
Quyén loi, mau thuin véi Cong ty: khong
Chtic vu dang nam giit & t chic khac: khong
Trinh d6 chuyén mon: Cao dang Cong nghé
Chtric vu : Quan dbc Phan xuong may 2 kiém Truéng Ban kiém soat

Qua trinh cOng tac:

£ 5/1993 - 12/1993: Cong nhan may - Xi nghiép May xuat khau Thanh
Tri;

& 01/1994 - 12/1994: T4 trudng - Xi nghiép May xuat khdu Thanh Tri;
& 1/1995 - 11/1998: Chuyén trudng - Xi nghiép May xuét khau Thanh Tri;

£ 12/1998 - 02/1999: Nhan vién Phong KCS - Xi nghiép May xuat khau
Thanh Tri;

& 3/1999 - 4/2008: Quan dbc phan xudng may 3 - Xi nghiép May xuat khau
Thanh Tri;

& 5/2008 - 3/2009: Quan dbc phan xudong may 3 kiém Trudng Ban kiém
soat - Cong ty CO phan may Thanh Tri;

£ 4/2009 - nay: Quan ddc Phan xuéng may 2 kiém Trudng Ban kiém soat
- Cong ty C6 phan May Thanh Tri.

vii. Ba Nguyén Thi Thanh - Thanh vién Ban kiém soat:

Ngay thang nadm sinh : 17/12/1959

Chd & hién nay : T6 5, Qubc Bao, Thanh Tri, Ha Noi
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viii.

S6 ¢6 phan nam gilt : 4.200 c6 phan

Gidy CMND s6 : 011747973

S6 CP s hitu ctia nguoi lién quan: khong

Céc khoan ng tai Cong ty: khong

Quyén loi, mau thuin véi Cong ty: khong

Chtic vu dang nam giit & t chuc khac: khong

Trinh d6 chuyén mon : Ctr nhéan kinh té

Chtic vu : Thanh vién Ban kiém soat kiém Ké toan truéng

Qua trinh cOng tac:

+ 8/1982 - 10/1993: K& toan Lién hiép xd Tiéu thu cong nghiép huyén Thanh
Tri, Ha Noi;

+ 11/1993 - 7/1998: Ké toan tong hop - Xi nghiép May Xuat khau Thanh Tri;

+ 8/1998 - 4/2008: Pho phong Tai vu - Xi nghiép May Xuat khau Thanh Tri;

& 5/2008 - 6/2009: Ph6 phong Ké toan Thanh vién Ban kiém soat Cong ty
C6 phan May Thanh Tri;

+ 7/2009 - nay: Ké toan truong kiém Thanh vién Ban kiém soat Cong ty Co
phan May Thanh Tri.

Ba Vuwong Thi Anh Quyén - Thanh vién Ban kiém soat:
Ngay thang nam sinh: 01/6/1973
Chd & hién nay : Tap thé Licola, Vinh Quynh, Thanh Tri, Ha Noi
Gidy CMND s6 : 011695669
S6 c6 phan so hiru  : 1.300 cb phan
S6 CP s hitu ctia nguoi lién quan: khong
Céc khoan ng tai Cong ty: khong
Quyén loi, mau thudn voi Cong ty: khong
Chtrc vu dang nim giit ¢ to chirc khac: khong
Trinh d6 chuyén mon: Ctr nhéan kinh té

Chtrc vu: Thanh vién Ban kiém soat kiem Phé phong T8 chdc - Hanh chinh
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Qua trinh cong tac:

& 7/1994 - 7/2001: Nhan vién Phong Tai vu Xi nghiép May xuit khau

Thanh Tri;

& 8/2001 - 4/2003: Pho phong Tai vu - Xi nghiép May xuat khau Thanh Tri;
+ 5/2003 - 4/2008: Phé phong TC-LD&TL - Xi nghiép May xuét khau

Thanh Tri;

& 5/2008 - 3/2009: Ph6 phong TC-LD&TL kiém thanh vién Ban kiém soat -
Cong ty C6 phan May Thanh Tri;
% 4/2009 - nay: Pho phong Hanh chinh - Quan tri, nay 1a Phong T6 chic -
Hanh chinh kiém thanh vién Ban kiém soat Cong ty C6 phan May Thanh Tri.

13. Tai san:

13.1. Cac thira dat ma Cong ty dang sé hiru va sir dung:

Mucdich = D0
STT Vi tri dat L tich Loai dat Luuy
: str dung 2 :
7 , (m’)
To6 5, Qu()c Béo, 2 A A \ X
| Vin b, Thy XU B Dt g i 1 o
Tri, Ha Noi 2 alid -
Km 11, Quéc 16 Nha  kho, Dot Cong ty IGAHOREDCn het
ANy Sy \ dong thué ngan han 31/12/2009 Cong
1A, Thi tran Van xudng may, \ b 3 Y
2 £ . L 6.554 (tor 3 - 5 nam) cua ty s€ ti€p tuc xem
bién, Thanh Tri, tru s& chinh A 2 N R
Ha Nbi 1am vide Cong ty CO6 phan xét ky tiép hop
i i Tong Bach hoa dong thué

13.2. Tai san c6 dinh hiru hinh:

Nguon: CTCP May Thanh Tri

Tinh hinh téi san cé dinh hivu hinh tai thoi diém 30/9/2009:

Pon vi : dong
Danh muc Nguyén gia Khéu hao Gia tri con lai

May moc thiét b 34.841.476.673 26.449.420.749 8.392.055.924
Nha cira, vat kién tric 7.288.821.723 6.734.385.567 554.436.156
Phuong ti€n van tai 3.577.164.301 1.832.578.690 1.744.585.611
Thiét bi, dung cu quéan 1y 757.224.297 533.651.495 223.572.802
Tong cong 46.464.686.994 35.550.036.501 10.914.650.493

Nguon: CTCP May Thanh Tri
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14. Ké hoach san xuat kinh doanh nim 2009 va nam 2010:

Nam 2009 va nam 2010 duoc danh gia 1a nam twong d6i kho khan ddi vai
nganh may. Theo cac chu truong chi dao, Cong ty da dua ra ké hoach san xuat
kinh doanh nam 2009 va nam 2010 nhu sau:

Chi tiéu Pon vi 2009 2010
San luong San pham 1.300.000  1.350.000
Doanh thu thuan Ty dong 44 48
Loi nhuan trude thué Triéu dong 2.000 2.200
Lao dong binh quan Nguoi 800 800
Thu nhép binh quan Pong/nguoi/thing = 2.100.000  2.300.000
Co tic % 6,00 6,30

(Nguon:Theo ké hoach kinh doanh ciia CTCP May Thanh Tri)

Mot s6 hop dong 16n ma Cong ty da va dang thue hién:

A £ A ; . Gia tri hgp = Thoi gian thuc
STT Hop dong so Tén khach hang ddng (USD) hién
1 02-09/TTG-GRF GROW FAITH Co.LTD 76.545,15 T 11+12/2009
2 02-09/TTG-GRF GROW FAITH Co.LTD 327.609,64 1:1,91/ /220(? 19 0_
T11/2009 -
3 02-09/TTG-ASD ASD ASIA., LTD 181.203,60 T3/2010
A ) T9/2009 -
4  D0920 Tap doan DOJIN 83.700,00 T12/2009

Nguon: CTCP May Thanh Tri

Nhitng ciin ci, bién phap chinh dé dat dwoc ké hoach lgi nhuin va cd tirc:

+

Thuong xuyén theo ddi, nam bat dién bién thi trudng trong nudc va thé gidi

nham du doan ding xu hudng thi trudng dé dua ra cac quyét dinh phu hop;

+
+

Tang cuong hon nita cong tac khai thac mé rong khach hang;

Tang cuong cong tdc quan ly cac mat, dac biét 1a quan 1y chi phi, quan 1y no va

doi méi chat lugng nguon nhan lyc nham dap ung tot yéu cau san xuat kinh doanh;

+

Khai thac thi truong trong nudc nham mé rong thi truong ctia Cong ty ca

trong va ngoai nudc.

DPanh ¢ia cua SHS vé ké hoach loi nhuan va co tic:
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Véi tu cach 14 to chirc cam két hd trg, Cong ty C6 phan Chung khoan Sai Gon -
Ha Noi da tién hanh thu thap thong tin, nghién ciru, phan tich chi tiét dé dua ra
nhimg danh gia vé hoat dong kinh doanh cta Cong ty C6 phan May Thanh Tri.

Két qua san xuat kinh doanh cta Cong ty ndm 2008 cho thdy: Cong ty di nd luc
phan d4u khong ngimg, cho dii ndm 2008 1a mot nam day kho khin dbi véi cac doanh
nghiép nganh dét may n6i chung va Cong ty ndi riéng. Su c¢b gang nay da dem lai két

qué san xudt kinh doanh ctia Cong ty trong nam 2008 dat duoc két qua kha quan.

Nam 2008, PHCD thudng nién di théng qua viéc tra cb tlrc bang tién mit cho
nam 2008 1a 8,07% (cho giai doan 25/4 - 31/12). Theo du bao ctia Cong ty, nam 2009
va 2010 sé& 1a nam tiép tuc khé khan d6i v6i nganh dét may do anh hudng khing
hoang kinh té toan cdu, do d6 & muc than trong va phu hop véi bdi canh chung, Cong
ty da dua ra mot so chi tiéu kinh t&€ chli yéu nam 2009 va 2010 (bang trén).

Tuy nhién, & mot goc dd khac, nam 2009 va 2010 nén kinh té Viét Nam s& dan
dugc phuc hdi, goi kich cau hd tro 14i suat, mién giam thué cua Chinh phi phat huy
tac dung tich cuc. Vi vay, muc ké hoach loi nhuén va c6 tic cho nim 2009 va
2010 1a ¢6 co s& dé dat duoc.

Nhitng ¥ kién nhan xét, danh gia trén day 1a quan diém doc 1ap cta ching
t61, dugc dya trén co so nhitng thong tin thu thap c6 chon loc va nhiing 1y thuyét
vé tai chinh duéi gb6c do danh gid cua mot td chirc cam két hd trg. Nhan xét nay chi

c6 ¥ nghia tham khao d6i véi cac nha dau tu.

15. Thong tin vé nhirng cam két nhung chwa thue hién ciia to chire diing ky:

Khong co

16. Céac thong tin, cac tranh chép Kién tung lién quan dén Cong ty:

Khong co
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V. CHUNG KHOAN PANG KY GIAO DICH:

1. Loai chung khoan:

C6 phan phd théng Cong ty C6 phan May Thanh Tri

2.  Mgénh gia:

Ménh gia c6 phan 1 10.000 d6ng/ ¢ phan

3. Tong s6 chirng khoan ding ky giao dich:

Téng sd cb phan dang ky giao dich: 2.000.000 c6 phan

4. Gidi han ve ty 1€ nam giir doi voi nha dau tw nuwdc ngoai:

Sau khi dang ky giao dich tai sé Giao dich Chirng khoan Ha No6i, ty 1¢ nam
giit clia nguoi nudc ngoai tuan thi theo quy dinh tai Quyét dinh sd 55/2009/Qb-
TTg ngay 15/04/2009 quy dinh vé ty 1é tham gia cua bén nudc ngodi vao thi
truong Ching khoan Viét Nam. Theo d6 to chirc, ca nhan nude ngoai mua béan trén
Trung tim Giao dich Chtng khoan nam giit t6i da 49% tong s6 cd phan phat hanh

ra cong ching.

Hién nay, Cong ty c6 01 cd déng nudc ngoai 1a to chic s hitu 6,5% cb
phiéu ctia Cong ty .

5. Phuwong phap tinh gia:

Gid tri sé sdch tai thoi diem 31/12/2008:

Von chu sé htru

(trir Quf khen thuéng, phiic loi) 21 406-814.768

Giatrisd _ - = 10.733 dong

sach

Tong s6 ¢o phan quy

( trir ¢ phiéu quy) 2.000.000

Gid tri sé sdch tai thoi diem 30/9/2009:

Von chu sé htru

(trir Quf khen thuéng, phic loi) 21 +02:743:452

Gidtrisd6 _ - = 10.701 dong

sach , .2 s
Tong s6 ¢6 phan

(trtr c6 phiéu quy) 2.000.000
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VI. CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH:

1. T6 chirc cam két h tro:

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Tru sé chinh:

Dia chi: Tang 1&5, toa nha Pao Duy Anh, phé Dao Duy Anh, Bong Da, Ha Noi.
S6 dién thoai:  04. 35378010 Fax: 04. 35378005

Website: www.shs.com.vn

Chi nhénh tai Thanh phé Pa Ning:

Dia chi: S6 97 duong Lé Loi, quan Hai Chau, Tp Da Ning

S6 dién thoai:  0511.3525 777 Fax: 04. 3523 779

Chi nhanh tai Thanh phé H6 Chi Minh:

Dia chi: Sb 41 Pasteur, phudng Nguyén Thai Binh, Quan I, Tp H6 Chi Minh
S6 dién thoai:  08.3915 1368 Fax: 08. 3915 1369

2. To chwe kiém toan:

CONG TY TNHH KIEM TOAN AN PHU
Tru sé chinh: Phong 2003 - Nha 34T Trung Hoa - Cau Gidy - Ha Noi
Dién thoai: 04.2221 0304 Fax: 04.2221 0305

Website: www.anphugroup.com.vn
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VII. PHU LUC:

1. Phulucl: Bén sao hop 1& Gidy ching nhan ding ky kinh doanh
2. Phuluyc II: Diéu 1é Cong ty
3. Phuluc III: B4o c4o kiém toan nam - 2008 (giai doan tir 25/04 dén 31/12),

B4o cao Quyét toan 9 thang dau nim 2009

4. PhulucV: Hop dong cam két hd tro
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Ha Noi, ngay  thang  nam 2009

TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN MAY THANH TRIi

CHU TICH HPQT GIAM POC

NGUYEN MINH TUAN NGUYEN THI CHIEN

THANH VIEN BAN KIEM SOAT
KIEM KE TOAN TRUONG

NGUYEN THI THANH

TO CHUC CAM KET HO TRO
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

TONG GIAM bOC

TRAN QUOC TRIEU
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